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How I Run the Board
The board we use

THE BOARD WE USE

2026–27 recruiting system

W H AT  I T  I S

One board. Same read.
I built the board we actually use. Players, portal, and agents. If a name is on it, it

has a status and a grade. Talent without fit comes off.

P O O L S

High

School

International Transfers Agents

H O W  A  N A M E  M O V E S

1

N2S

Need to see. Film is not

enough yet.

2

Track

Priority. Film and

contact stay current.

3

Offer

We want him. The

relationship has to be

real.

4

Visit

Bring him in. See if he

fits the room.

5

Committed

Ours.

6

Dead

Off.

H O W  I  G R A D E

Keep the language clean.
HM NGE

HM = high-major look  ·  NGE = not good enough

N2S = need to see

N E E D  TA G S

Build the roster on purpose.
scoring wing true 5 finishing 4 other

W H AT  I  S C O R E

Can he help us win here.

Do we have a job for him.

How he lives in a room.

Does he raise the standard or tax it.

The live hub stays with the staff.

This sheet is the system. No names. No login.

Status chips: N2S · Track · Offer · Visit · Committed · Dead

Matches the live Recruiting section.
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